Office of Superintendent of Schools August 23, 2007
Board Meeting of September 5, 2007

Business Operations
Ofelia San Pedro, Deputy Superintendent

SUBJECT: ADOPTION OF FIVE-YEAR FACILITIES WORK PROGRAM. REQUIRED
BY §.1013.35, FLORIDA STATUTES

COMMITTEE: INNOVATION, EFFICIENCY & GOVERNMENTAL. RELATIONS

The Five-Year Facilities Work Program is required by Section 1013.35, Florida Statutes to be
prepared prior to adopting the district school budget. It is a tentative district educational facilities
plan that includes long-range planning for facilities needs over 5-year, 10-year, and 20-year
periods.

The Work Program has been programmed online by the Department of Education, Office of
Educational Facilities on a web-based system and will be submitted electronically upon Board
Approval. Year 1 of the work program reflects the Capital Qutlay Budget for fiscal year 2007-
2008. Years 2 through 5 are balanced and refiect the best revenue projections available as well
as current priorities. The format of the work program has been prescribed by the state.

Attached is the Five Year Capital Plan Update in the format provided at the July 5, Board
Workshop. The update includes schedules for the 2007-2008 through 2011-12 Total Capital
Outlay Revenues and Appropriations, Summary of Facilities Needs, and Facilities Needs
Identified by Board Member Districts. Changes to individual project budgets both for capacity
projects and existing facilities projects are highlighted in the Facilities Needs Identified by Board
Member Districts. Total revenues and appropriations for the § years are balanced totaling $5.8
billion.

The unfunded existing capacity projects totaling $1.3 billion have been reduced $28.2 million
due to the identification of additional projects by school from the district wide allocations as well
as the reprogramming of projects between capacity and existing capacity. The 2008 Plant
Survey to be completed in the spring of 2008 will provide an updated assessment of the
condition of the District's existing campuses.

Copies of the work program will be placed on file in the Office of the Recording Secretary to the
School Board and in the Citizen Information Center.

NOTE: This item is one of three items, which are part of the 6:00 p.m. public budget
hearing, which should only be discussed at that time and should be approved
before the Final Adoption of the 2007-08 Budget.

RECOMMENDED: That The School Board of Miami-Dade County, Florida adopt the
Educational Facilities Plan and the attached Five-Year Facilities Work
Program.
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Miami-Dade County Public Schools
TOTAL CAPITAL QUTLAY REVENUE APPROPRIATIONS ANALYSIS

2007-08 through 2011-12

) Total
2007-08 through
201112 2007-08 2008-09 2009-10 2010-11 2011-12
Revenue Source
State
PECQ Maintenance 109,666,658 24,866,420 23,857,606 21,317,010 19,876,819 19,748,503
PECO New Construction 30,630,472 16,535,048 4,399 859 2,398 630 3,525,843 3,771,092
CO&DS 13,028,385 2,605,677 2,605,677 2,605 677 2,605 877 2,805,677
Classrooms for Kids (Class Size Reduction) 51,813,346 30,616,996 21,196,350 - . -
subtotal State| 205,138,861 74,624,141 52,059,692 26,321,317 26,008,439 26,125,272

Local . LB T% A% 2% 7.3% 7.8%
2-mill per $Htate Estimating Confererice 3-1-07 & 2,604,489,503°| - 470,142,359 478,536,484 512 840, 700 550,116,877 . 592,853,083
:07/08 Certified Taxable Value SO L : .

Impact Fees & Fair Share Mitigation 115,243,444 20,457,280 21,070,009 23,704,874 24,819,003 25,191,288

interest & Otner 144,962,000 37,862,000 32 000,000 25,000,000 25,000,000 25,000,000

subtotal Local 2,864,694,947 528,561,639 531,607,483 561,545,574 599,935,880 643,044,371

Undesignated & Uncommitted Fund Balance 3,369,932 3,369,932

District Dabt

Master Equipment Lease 49,680,000 - - 11,700,000 14,310,000 23,670,000
Technology Lease 117,151,375 62,726,436 41,358,990 13,065,849 - -

Line of CredityRAN 779,500,000 187,000,000 187,000,000 154,500,000 147,000,000 104,000,000
COPs’/ ’ o 1,800:000,000 550,000,000 500,000,000 300,000,000 250,000,000 200,000,000

subtotal Debt| 2,746,331,375 799,726,436 728,358,990 479,265,949 411,310,000 327,670,000

Total Revenue & Debt 5819535115 1,406,282,148  1,312,026,165  1,067,132,840  1,037,254,319 996,839,643

Appropriation Deducts:

Service: i
antCOPs & QZABs Net of Imp Fee COP Detst . 624,152,728 123,641,954 119,670,764 124,424 684 128,177,791 128,337,511

.. ice" : : i : : : .

Proposed New COP's and QZABs Debt Service '334,702,250 . 44,100,250 76,734,000 08,085,250 115,802,750
_Curmnt Equip/Tech Lease Pymt. . - : 57,289,310 12,161,066 12,161,058 42,161,056 12,181,068 8,645,088
:-Propossd Equsprech Lease Pymts : +89,721 251 .. 14,105,540 © 21,602,122 26,201,825 27,811,764
-No. Mia. Gonstruction Note . - 5,244,515 R 5,244 515 o
'Lina ‘of-Gredit/RAN 13,087, 020, - 2954 520 2,805,000 2,805,000 2.317 500 2,205,000
g B Taital’ Proposed Debt Service 1,-124,‘197,070- 138,757 530 197,987,145 237,726 862 266,923 422 282 §02,111
'Currant Implcl Fee Debt Service 105,091,666 21,330,166 21,507,207 21,312,043 21,193,600 19,748,650

. Total Debt Servlce! 4,229,288,736 160,087,696 219,494,352 259,038,905 288,117,022 302,550,761

Interim Financing Payoff Principal:

Morth Miarni Mote Payment 124,000,000 124,000,000

Line of CrediYRAN 895,500,000 220,000,000 187,000,000 187,000,000 154,500,000 147,000,000

Total Interim Financing Payoff 1,019,500,000 220,000,000 311,000,000 187,000,000 154,500,000 147,000,000

Maintenance:

Maintenance Transfer 672,028,215 134,405,643 134,405,543 134 405,643 134,405,643 134,405,643

Equipment Transfer & Copiers 73,000,000 15,000,000 14,500,000 14,500,000 14,500,000 14,500,000

Property Insurance® 472,065,797 34,065,797 34,500,000 34,500,000 34,500,000 34,500,000

Service Agreements (Elevator/Fire Alarm/Fire 40,006,236 8,006,236 8,000,000 8,000,000 8,000,00G 8,000,000
Suppresion)

Safety To Life 12,486 642 2 486,642 2,500,000 2 500,000 2 500,000 2,500,000

Total Maintenance” 969,586,890 193,964,318 193,905,643 193,805,643 193,905,643 193,905,643

Contingency/Reserves:

Debt Service Reserve 50,019,835 8,083,713 9,371,487 10,132,565 11,183,230 11,248 840

Lepgal Fees Reserves 20,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000

HEFBL Reserve 7,230,899 7,230,899

Central Contingency 439,000,000 30,000,000 30,000,000 28,000,000 26,000,000 25,000,000

Maintenance Contingency 34,000,000 6 .000,000 7,000,000 7,000 0C0 7,000,000 7,000,000

Total Contingency/Reserves: 250,250,734 55,314,612 50,371,487 49,132,565 48,183,230 47,248,840

hital Expenditures for Property Insurance $34.085 M authorized under HB511 subject to meeting classsize reduction mandate, unqualified audit opinions with no material
.Aness or instances of material non-compliance noted for preceding 3 years and ce

12



Miami-Dade County Public Schools
TOTAL CAPITAL OUTLAY REVENUE APPROPRIATIONS ANALYSIS

2007-08 through 2011-12

Total

2007-08 through

L

2/2

2011-12 2007-08 2008-09 2009-10 2010-11 2011-12
Capital Improvement Projects (CIP):
General Ancillary - District Wide 15,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Construction Management & CIF:
Construction Management 165,000,000 33,000,000 33,000,000 33,000,000 33,000,000 33,000,000
CIF 20,500,000 4,100,000 4,100,000 4,100,000 4,100,000 4,100,000
Sub-Total Construction Mgmt & CIF 185,500,000 37,100,000 37,100,000 37,100,000 37,100,000 37,100,000
Existing Capacity Projects:
ADA (Lawsuit Projects) 40,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000
Fire Safety Deficiency Projects 94,381,000 21,881,000 20,000,000 17,500,000 17,500,000 17,500,000
Health Sanitation Project 30,000,000 6,000,000 6,000,000 6,000,000 8,000,000 6,000,000
Asbestos Abatement IAQ Projects 13,500,000 3,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Roofing Term Bids Projects 25,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Security Camera Installations 34,030,000 6,400,000 7,000,000 6,735,000 6,895,000 7,000,000
Portable Demolitn/Relocatn/Renovatn 19,000,000 3,000,000 5,000,000 5,000,000 3,000,000 3,000,000
Safety To Life Scheduled Projects 41,443,900 8,816,780 7,381,780 8,381,780 8,381,780 8,381,780
Reofing Replacement Projects 30,805,000 6,577,000 6,057,000 6,057,000 6,057,000 6,057,000
Structural Reptacement Projects 17,625,000 4,565,000 3,315,000 3,115,000 3,315,000 3,315,000
Major Paint Projects 19,925,000 3,865,000 3,515,000 5,515,000 3,515,000 3,615,000
HVAC Replacements 36,340,627 8,540,627 7,000,000 7,700,000 6,100,000 7,000,000
Electrical Small Upgrades 10,755,000 2,295,000 2,115,000 2,115,000 2,115,000 2,115,000
Sewer Consent Agreement (MECCA) 25,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Existing Facilities Committed Projects 113,668,609 91,445,570 12,223,03% 10,000,600
Sub-Total Existing Capacity Projects| 551,474,136 184,985,977 100,106,819 88,618,780 93,378,780 84,383,780
New Capacity Projects 1,233,139,317 453,304,709 314,288,236 184,700,000 163,626,198 117,220,174
Technology/Equipment Projects
Technology/Equipment Projects 198,963,927 35,798,400 41,400,638 39,870,998 41,133,446 40,760,445
Technology/Equipment Financed 166,831,375 62,726,436 44,358,290 24,765,049 14,310,000 23,670,000
Sub-Total Technology/Equipment| 365,795,302 98,524,836 82,769,628 64,636,947 55,443,446 64,430,445
)al Capital Improvement Projects 2.350,908,755 776,915,522 537,254,683 378,055,727 352,548,424 306,134,399
Total Appropriations Deducts 5819535115 1,406,282,148 1,312,026,165 1,067,132,840  1,037,254,319 996,039,643
~ 2 Miit Applied To Debt Service ALL . - .68 0.92 1.0 1.05 1.02
“2'Mill Applied To Debt Sérvice GOP Only 0.82 0.77 0.87 0.90 0.89



FACILITIES NEEDS SUMMARY

FISCAL YEAR 07/08 08/09 09/10 10/11 1112 TOTAL
CAPACITY PROJECTS - BY BOARD MEMBER DISTRICTS |
7 - Capacity 37,196,780 55,648,000 51,100,000 18,000,000 4,500,000 166,631,780
2 - Capacity 57,200,000 - - - 57,200,000
3 - Capacity 39,245,169 20,900,000 7,000,000 15,000,000 - 82,145,169
4 - Capacity 4,000,000 42,746,926 16,000,000 23,372,956 85,119,882
§ - Capacity 65,750,000 6,765,000 30,400,000 19,500,000 122,415,000
8 - Capacity 28,500,000 76,541,310 59,000,000 31,032,188 - 195,073,498
7 - Capacity 126,412,760 76,400,000 22,200,000 36,913,210 74,347,218 336,273,188
8 - Capacity 16,000,000 - 22,000,000 14,500,000 52,500,000
8 - Capacit 79,000,000 35,400,000 21,180,800 500,000 135,780,800
[TOTAC CAH.FPA 1Y PROJECTS 3304705 314,288.238 184,700, 550 eI A6 T80 AT 220,174 129550317 ]

IEXISTING CAPACITY PROJECTS |

WHOLISTIC EXISTING FACILITY PROJECTS PREVIOUSLY DESIGNED AND READY FOR CONSTRUCTION IN FY 07/08

1 - Existing Facilities 12,824,216 12,824,916
2 - Existing Facilities 22,572,052 22,572,082
3 - Existing Facilities 2,137 670 2,137,670
4 - Existing Facilities 8,570,000 12,223,039 20,793,039
5 - Existing Facilities 13,028,659 13,028,659
6 - Existing Facilities 18,435,806 10,000,000 28,435,806
7 - Existing Facilities - -
8 - Existing Facilities 3,845,440 3,845,440
8 - Existing Facilities 10,031,027 10,031,027
SUB-TOTAL WHOLISTIC/DESIGNED BY SCHOOL 91,445,570 12,223,039 - 10,000,000 - 113,668,609
EXISTING FACILITIES PRIORITY PROJECTS BROKEN QUT BY SCHOOL

Security Camera Installations * 6,400,000 7,000,000 8,735,000 6,895,000 7,000,000 34,030,000
Safety to Life Scheduled Projects * 8,916,780 7.381,780 8,381,780 8,381,780 8,381,780 41,443 900
Roofing Replacement Projects 8,577,000 8,057,000 6,057,000 6,057,000 6,057 000 30,808,000
Structural Replacement Projects * 4,565,000 3,315,000 3,115,000 3,315,000 3,315,000 17,625,000
Major Paint Projects 3,865,000 3,615,000 5,515,000 3,515,000 3,515,000 19,925,000
HVAC Replacements B,540,627 7,000,000 7,700,000 6,100,000 7,000,000 36,340,827
Etectrical Small Upgrades * 2,295,000 2,115,000 2,315,000 2,115,000 2,116,000 10,755,000
MECCA Sewer Contracts BY SCHOOL * 5,000,000 5,092_,@0 5,000,000 5,000,000 5,000,000 25,000,000
SUB-TOTAL PROJECTS BY SCHOOL 46,159,407 41,383,780 44,618,780 41,378,780 42,383,780 215,924,527
DISTRICT-WIDE PRIORITY NEEDS NOT BROKEN CUT BY SCHOOL

Fire/Safety Deficiency Projects 21,881,000 20,000,000 17,500,000 17,500,000 17,500,000 94,381,000
Health/Sanitation Projects 6,000,000 6,000,000 8,000,000 6,000,000 6,000,000 30,000,000
ADA Projects 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 40,000,000
Portable Demolitv/Relocain/Renavatn Projects 3,000,000 5,000,000 5,000,000 3,000,000 3,000,000 19,000,000
Asbestos Abatement/IAQ Projects 3,500,000 2,500,000 2,500,000 2,500,000 2,500,000 13,500,000
Roofing Term Bid Projects 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 25,000,000
SUB-TOTAL EXP. -DISTRICT-WIDE NEEDS 47,381,000 46,500,000 44,000,000 42,000,000 42,000,000 221,881,000

RECONGILED CIP EXISTING FACILITIES PROJECTS 184,985,977 100,106,819 88,618,780 93,378,780 84,383,780 561,474,138 |

* includes District Wide Allocations | - 6,105,220 6,236,780 18,666,780 22,496,780 53,505,560 |
ONGOING SERVICE CONTRACTS & CONTINGENCY

Maintenance Contingency 6,000,000 6,000,000 6,000,000 6,000,000 8,000,000 30,000,000
Elevator/Fire Alarm/Fire Suppression Contracts 8,006,236 8,000,000 8,000,000 8,000,000 8,000,000 40,008,236
SUBTOTAL ONGOING CONTRACT & CONTINGENCY 14,006,236 14,000,000 14,000,000 14,000,000 14,000,000 70,006,236
TOTA J T AS PER LAN 634,790,686 405,769,835 464,562,000 235,638, 176,607,174 1,717,607,893
lotHeR UNFUNDED NEEDED EXISTING FACILITIES PROJECTS BY BOARD MEMBER DISTRICT 07/08 THROUGH 11/12 |
T - Existng Facilies 11,304,000 11,210,244 12,950,542 51,463,289 65,852,076 152,769,151

2 - Existing Facilities 19,547 648 22,585,694 18,889,075 88,265,314 73670,063 222,958,604
3 - Existing Facilities 771,468 5,230 476 15,483,708 24,414,857 28,211,638 74,112,147
4 - Existing Facilities 11,370,000 15,101,243 14,479,168 64,927,584 47,990,321 153,868,316
5 - Existing Facilities 8,131,708 2,750,951 2,600,000 37,136,701 35,838,074 85,857,434
5 - Existing Facilifies 8,746,000 10,097 546 759,101 53,087,260 55,158,717 127,848,624
7 - Existing Fagilities 10,661,872 5,263,309 14,408,321 42,393,753 44,627,935 117,355,190
8 - Existing Facilities 9,391,104 7,949,146 47,387,344 65,841,947 59,208,570 170,868,111
9 - Existing Facililies 8,091,000 12,463,607 31,586,441 62,043,535 60,937,915 176,022,498

TOTAL OTHER EX. FACILITIES NEEDS 88,914,800 92,652,216 147,962,700 489,574,240 471,586,209  1,290,680,165
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